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Nearly 12,000 New Teachers Needed in Next Six Years R Vel (K@) R1B\Y |

While the 1984 and 1985 sessions of
the North Carolina General Assembly
took historic steps to strengthen the
State’s public schools, the education
reform movement has one Achilles heel
which could undermine the most well-
intentioned drive for school improve-
ment. That Achilles heel is the growing
inability of education to attract bright,
capable people into the teaching
profession.

Numerous studies have found that
expanded job opportunities for women
and minorities, an increasingly negative
public perception of teaching as a career
option, low salaries and poor working
conditions are combining to make the
search for excellent teachers more and
more difficult.

Those findings would be worrisome in
the best of times, but coming at a point
when North Carolina and the nation will
experience an acute teacher shortage, the
findings are alarming. Even more alarm-
ing are the dimensions of the problem
facing North Carolina. Consider the
following:

- 6,000 of North Carolina’s educators are
currently eligible for retirement.

- 2,000 more are eligible for early
retirement.

- The recently enacted Basic Education
Plan coupled with the expected
increase in student enrollment will
create a need for roughly 12,000 more
educators by the 1992-93 school year.

- The number of college graduates
receiving North Carolina teaching cer-
tificates has declined 56 percent from
1975.

- More than one-half of those who enter
the teaching profession leave the class-
room within the first five years of their
career. Of the North Carolina college
graduates who received teaching certif-
icates in 1980, only 44 percent were
teaching in 1985.

Research conducted by Dr. Phillip C.
Schlechty, a former faculty member at
the University of North Carolina at
Chapel Hill and the chief architect of the
Charlotte-Mecklenburg Career Ladder
Plan, added a dimension to the recruit-
ing problem which goes far beyond the
raw numbers of teachers needed to staff
the schools. Schlechty focused on the
quality of students entering college edu-
cation programs and on the quality of
teachers leaving education after only a
few years in the classroom. The outcome
of both studies sent shockwaves across
the nation.

The academic ability of prospective
teachers, as measured by Scholastic Apti-
tude Tests (SAT), is declining
precipitously.

Worse, the most talented teachers are
those most likely to leave within their
first few years of teaching. Using the
National Teachers Examination (NTE),
which is a requirement for all prospective
teachers in North Carolina, the Schlechty

study found that almost two-thirds of
those scoring in the top 10 percent of the
NTE had left teaching within seven
years; of those scoring in the bottom 10
percent, two-thirds remained.

The Declining Ability of Prospectivé Teachers
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Fewer and fewer academi-
cally talented students are
choosing teaching as a
career.




N @) MBI B Most Certified Teachers Foresake the Classroom

Less than one-half of the
college students who
receive degrees in educa-
tion are still teaching in
our public schools five
years later.

Persons Teaching in North Carolina Public Schools During 1984-85 Who Completed
Undergraduate Teacher Education Programs from North Carolina Institutions of
Higher Education in the Past Five Years

Institution

Appalachian State University
East Carolina University
UNC-Chapel Hill
UNC-Greensboro

Western Carolina University
Pembroke State University
UNC-Wilmington
UNC-Charlotte

Mars Hill College

North Carolina State University
Atlantic Christian College
Gardner-Webb College
Campbell University
Lenoir-Rhyne College

Meredith College

Elon College

Fayetteville State University
North Carolina Central University
Greensboro College
Winston-Salem State University
Elizabeth City State University
Wake Forest University
Catawba College

Wingate College

North Carolina Wesleyan College
North Carolina A&T State University
Sacred Heart College

Pfeiffer College

High Point College

Methodist College

Guilford College

St. Andrews Presbyterian College
Salem College

UNC-Asheville

Livingstone College

St. Augustine’s College

Duke University

Bennett College

Warren Wilson College
Johnson C. Smith University
Queens College

Davidson College

Shaw University

Barber-Scotia College

Statewide

Number Certified Number Teaching Percent Teaching

With Bachelors
Degree 1980-85

1,991
1,932
965
966
795
544
482
474
442
433
374
341
267
326
353
288
213
220
143
184
137
223
135
147
127

13,909

During
1984-85

913
903
413
365
322
317
233
208
207
205
175
159
141
127
113
110

6,115

Source: Teacher Certiﬁcation File — N.C. Department of Public Instruction

During
1984-85

45.9
46.7
42.8
37.8
40.5
58.3
483
43.9
46.8
473
46.8
46.6
52.8
39.0
32.0
38.2
51.6
45.0
59.4
43.5
56.2
32:4
49.6
449
52.0
38.9
92.3
36.2
31.2
38.2
43.8
36.0
31.2
34.3
a5
333
15.6
30.8
213
7D
18.6
16.3
23.8
21.4

44.0




Pool of Minority Candidates is Diminishing the FORUM

As if the decline in quality and Other schools, located in isolated areas
numbers of prospective teachers were not | that lack the variety of housing, shop-
enough, there are additional regional ping, entertainment, higher education
problems unique to North Carolina and opportunities and competitive local salary
many of the states in the nation’s supplements, are going to have an
Southeast. increasingly difficult time finding candi-

dates who will enter and stay in

The first of these problems is the
rapidly diminishing pool of minority can-
didates entering teacher education pro-
grams. While the percentage of minority

teaching.

students is on the increase, the number
of minority teachers is on the decrease.

Two factors are exacerbating this
decrease. First, job opportunities pre-
viously closed to minorities are opening
up and minority students are looking at
other fields. Second, the percentage of
minority youths pursuing higher educa-
tion is on the decline.

The number of degrees in education Certified Personnel by
being granted at traditionally black col- Initial Certification Date
leges in North Carolina dramatically
underscores the problem. North Carolina %0
Central University, for instance, gradu- —83.4%1893% 8
ated 131 teachers in 1979, only 45 in el RS 28
1985. ) == 509 While the total number of
A second regional problem confronting | —| = gg newly certified teachers in
North Carolina is the growing difficulty |—— 1975 I 1985 204 1985 was less than one-
in recruiting teachers for rural areas. The | —] e 1 15.4% 109 half the 1975 total, the
teacher shortage will not be felt equally 9.3% decline has been much
throughout the State. Some schools, 1975 1985 more precipitous among
located near urban centers and large uni- Whites Blacks blacks — so much so that

blacks now account for a
smaller percentage of the
new teachers.

versities, probably will have a much eas-
ier time coping with a period of high
demand.

Percent of Total Teachers Certified
Source State Deportment of Public Instruction




16 L O) R BAY N Sclary Gap With Other Professions Widening

North Carolina, with the rest of the
Southeast, faces a continuing salary
dilemma. The Southeastern Regional
Council for Educational Improvement
conducted a study comparing teaching
salaries in the Southeast with other
occupations requiring a college educa-
tion and found that the average gap
between teaching salaries and other
college-educated workers was $5,957.
When considering the difficulty of
recruiting talented people into the field
of teaching, the gap on average begin-
ning salaries was even starker; in 1983,
the beginning teacher was lagging
behind his/her college-educated coun-
terpart in other fields by $3,725.

A companion study, also conducted by
the Southeastern Regional Council for
Educational Improvement, looked at fac-
tors leading students to choose one field
over another and found that salaries were
an inescapable factor. Further, students
were not simply looking at beginning
salaries, they were looking at life-time
earning opportunities. Comparing teach-
ing to other occupations requiring col-
lege education, the-study found the
salary gap continues to grow through a
career.

While the alternatives which follow do 'y,
not address the salary question, the data
underscores the magnitude of the recruit- S,
ing problem. When one calculates the
potential earning losses a teacher in the F
Southeast suffers over a 25- or 30-year v
career of teaching, the quest for talented,
capable teachers grows even more
difficult.

The salary issue also may be a major
factor contributing to an additional
recruiting problem confronting North
Carolina. Three-quarters of North Caroli-
na’s teacher work force is composed of
females. The level of salaries coupled
with the three-to-one ratio of females to
males is very much in line with recent

studies comparing salaries of occupation
groups historically viewed as “female”
versus those historically viewed as
“male.”

More to the point, if North Carolina is
going to aggressively pursue recruiting
programs which will attract capable

young people, it is evident that the effort
needs to be focused on both sexes. If
teaching is discounted by most high
school males who are considering a col-
lege major, the pool of potential teachers
has been reduced by almost one-half
before the recruiting effort begins.

The Earning Power Gap by Age Group
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The gap between e 5 $3.725
salaries for teachers 56,000
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continues to grow Salary
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Source: Southeastern Regional Council for Educational Improvement




the FORUM

Solutions Address Short- and Long-Term Needs

In considering the barriers preventing | policy options are proposals for: 1)
North Carolina’s schools from reaching enhancing the existing scholarship pro-
new standards of excellence, the North gram; 2) creating a three-person Office of
Carolina Public School Forum views the | Teacher Recruiting; and 3) providing tui-
diminishing pool of capable teachers as tion grants of $1,000 to current teachers
the most formidable challenge facing pol- | who would be willing to take the courses
icy makers in 1986. Hundreds of millions | necessary to change their areas of con-
of new dollars for school programs will centration to areas in high demand.
not result in improvement if the quality

of the classroom teacher erodes. The Forum is proposing that policy

makers build on the existing scholarship
The problem facing North Carolina is program and the Administration’s prop-

twofold. The first issue is relatively short | osals to design a comprehensive recruit-

term. How will the State find the number | ing strategy.

of teachers needed to meet the demand

for teachers in the next 10 years? The remainder of this paper will sug-

gest various policy alternatives which

The second problem is much longer- address the teacher shortage. Given the
term. How can the State devise policy gravity of the problem, what is at stake
changes which will reverse the declining | and the time it will take to reverse this
appeal of the teaching profession and pattern of decline, the Forum would urge
begin attracting bright, talented young policy makers to consider these alterna-
people into the teaching profession? tives now.

Fortunately, policy makers in North If the problem languishes, North
Carolina have begun to focus on the Carolina could find itself in the position
problem. The 1983 General Assembly some states now face: specifically, the

enacted a special scholarship program for | number of students entering schools
prospective teachers. As a result of that could force the State to dramatically roll-
program, now in its second year, roughly | back its certification standards to insure

400 students are receiving $2,000 per that there are enough “bodies” in the
year to assist them in their college prepa- [ classroom. In light of the efforts to reach
ration and teacher training programs. new standards of excellence in public

schools, that would be a tragic error that
could have negative consequences for an
entire generation of North Carolina’s
young people.

Governor Jim Martin, in a series of pol-
icy options which have been the subject
of open hearings across the state, has
included three initiatives which could
respond to the problem. Included in his

A e 4
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g -




the FORU

\Yll 2-Year Scholarship Program for College Students

Currently, the only scholarship pro-
grams offered by the State are targeted at
high school seniors about to enter col-
lege. That means the State incurs both a
four-year cost and a four-year waiting
period between the awarding of the scho-
larship and the probable beginning of an
individual’s teaching career. Further,
there is no assurance that the student
will graduate in an area of subject matter
need or teach in a geographical area of

need.

To alleviate these uncertainties, the
Forum proposes that the State annually
offer two-year grants to 200 students
entering their junior year of college who
agree to teach in a needed subject or
geographic area. The grants would pro-
vide $4,000 per year for the junior and
senior years of college. The grants would
be treated as loans, with one-quarter of

the total grant being waived for eéch year
of teaching in the State of North
Carolina.

In addition to addressing the subject
area and geographic needs, such a pro-
gram would enable the State to focus on
recruiting male and minority students,
thus addressing the sex and racial imbal-
ances in the teaching force.

@) MBAY R Retraining of Teacher Aides and Substifutes

There are more than 16,000 teacher
aides in the North Carolina public
schools. Also, there are thousands of
substitutes working part-time in the
schools. An estimated 40 percent of these
individuals hold college degrees, but they

are not employed as teachers for a variety '

of reasons. Frequently, the individuals
are either not properly certified, or they
hold certificates in a subject area that is
in low demand.

This pool of teacher aides and substi-
tute teachers could provide a major
source of new teachers as the State
moves into the coming period of
shortage.

The Forum proposes that the State
annually offer one-year retraining grants
to 150 currently employed teacher aides
and substitute teachers who agree to: 1)
enter a college program full-time and
secure certification in a specified subject
area; or 2) accept a teaching position in a
specified county and/or region of the
State upon certification.

During the one-year retraining period,
the Forum proposes that the individual
be paid the minimum salary offered to
teacher aides, with fringe benefits. The
State should bear the cost of tuition and
books. An individual accepted for the
retraining program would have to be

sponsored by a public school system that |

would guarantee employment upon suc-
cessful completion of the retraining.

In addition to addressing subject and

F

geographic needs within a short time
period, this program could open full-
employment opportunities for under-
employed college graduates who have
proven their ability in the classroom.




Incentives for Returning Former Teachers

the FORUM

As earlier indicated, less than one-half
of the college graduates with teaching
certificates are currently teaching. This
pool of experienced teachers could dram-
atically replenish the teaching ranks.

Another potential source of teachers
for North Carolina is other states. How-
ever, few school systems in North Carol-
ina aggressively recruit out-of-state
teachers.

The Forum proposes that the State

annually offer a one-time $3,000 incen-
tive to 150 former teachers who have
been out of the classroom for at least
three years and who previously had
achieved career status. These incentives
should be offered on a case-by-case basis
to teachers who would fill subject and
geographic needs.

To encourage school systems to recruit
out-of-state teachers, this money could
be used to provide up to $3,000 in mov-
ing expenses for teachers agreeing to

move to North Carolina. Again, such
incentives would be provided on a case-
by-case basis only to those teachers
whose hiring would address subject and
geographic shortages.

This program would enable teachers to
be brought into the classroom
immediately.

Tuition Grants for Certain Areas of Need

the FORUM

“Lateral entry” programs, which open
career possibilities to individuals who
hold college degrees but do not have
teacher certification, have been the sub-
ject of much discussion. While these
individuals represent an enormous source
of potential teachers, there is concern
that the integrity of the certification pro-
cess must be maintained.

In addition, teachers currently in the
classroom often suffer “burnout” and
need opportunities within the teaching
profession to refresh themselves.

To address these issues, the Forum
proposes that the State waive tuition
costs for current teachers in subject areas
that are over-supplied who agree to
retraining to be certified in a subject area
of need.

Also, similar tutition grants could be
offered to individuals with skills in a
needed subject who lack teacher certifi-
cation. This would enable these individ-
uals to return to college to complete
coursework leading to certification with-
out incurring personal expense.

As many as 200 tutition grants could

‘be awarded annually.




the FORUI\I Teaching Fellows Program

The teacher recruitment dilemma is
partly one of substance and partly one of
image. For the perception of teaching to
be changed, high school students will
have to perceive it as a competitive,
sought-after field.

The Forum proposes, as one means of
addressing this issue, that the State
annually award 500 high school seniors
scholarships of $5,000 for each of the
students’ four years in college. Such

awards would be treated as loans, with 25
percent of the total award being forgiven
for each year the student teaches in a
North Carolina public school.

Such scholarships could begin to
establish a positive image of the teaching
profession among high school students.
The fact that only the best students
would be eligible for these competitive
scholarships assures that all students
would reassess their attitudes toward

teaching in general.

Special attention should be given to
minority and male teaching candidates,
and stringent criteria relating to grade
point average and SAT scores should be
applied to the awards.

This program could serve as an upgrad-
ing of the current prospective teacher
scholarship program, which awards
$2,000 to 200 students each year.

M B Q) RBAY R Teacher Recruiting Officer in High Schools

Only 27 of North Carolina’s 400-plus
high schools have maintained Future
Teacher of America clubs, which served a
recruiting need in the past. If long-term
approaches to the quality shortage in
tomorrow’s schools are to be addressed, it
is necessary to consider methods that
will go directly to the source of tomor-
row’s teachers — today’s high school
students.

To address this need, the Forum pro-
poses that the State provide a $300
annual stipend for teachers to serve as
Teacher Recruiting Officers in every high
school in the State. These teachers
would be identified by the high school
principals.

In addition to the stipend, the State
should fund a three-day meeting each

year that would bring all the Teacher
Recruitment Officers together for training
and sharing. The State also should pro-
vide program guides and information
regarding teaching as a profession.

This program would establish a formal
identification process to attract talented
high school students into the teaching
profession.

Any recruiting program will require a
central agency to coordinate and admin-
ister these efforts.

To accommodate the programs pro-
posed by the Forum, a five-person Office
of Teacher Recruitment should be estab-
lished. Such an office should consist of a
Program Director, a Supply and Demand
Coordinator to gather the data regarding
subject and geographic need, a High
School Recruitment Coordinator to work
with teacher recruiters in the high
schools, and two support staff members.

The problem of teacher recruitment
did not develop overnight, and it will not
be solved overnight. If the State is to
guarantee a growing pool of talented
teachers, the recruiting effort must be
maintained year-after-year. This will
require on-going planning, managing
and evaluation that can be properly con-
ducted only by a central agency.
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North Carolina Teaching Fellows Commission

the FORUM

For the Teaching Fellows program to
succeed in generating interest in the
teaching profession, the program must be
carefully planned and administered.
Ideally, the program should do more than
simply award scholarships. It should
work cooperatively with higher education
institutions to build programs that would
focus on the Teaching Fellows and pro-
vide enrichment programs to keep the
Teaching Fellows working and learning
together through their college years.

To achieve these goals, and to assure
the smooth administration of the grant
program, the Forum proposes that an
independent commission be established
to set guidelines and procedures for
governing the program. Such a commis-
sion should consist of a Staff Director,
one additional professional employee,
and one support staff member. Funding
also should be provided to establish
regional review committees to screen
applicants and make recommendations to
the commission.

As proposed, the commission would be
independent and function in much the
same fashion as the Morehead Scholar-
ship Fund. The commission staff would
be responsible for working with local
educational agencies, the Teacher
Recruiters, and with higher education
institutions which would be preparing
students selected to be part of the Teach-
ing Fellows program.

The commission also would work to
avoid favoritism or inequity in the scho-
larship awards.

Business Involvement in Recruiting Teachers

the FORUM

Many teachers rely on summer or part-
time employment to augment their salar-
ies. Also, as more and more families rely
on two wage earners, suitable employ-
ment for spouses of teachers is often a
major factor when relocation is
considered.

To address these concerns, the Forum

encourages the business community to
work with local schools to create summer
employment opportunities for teachers
and to establish placement programs for
spouses of teachers.

In addition, business leaders could
share with educational officials tech-
niques to develop and improve teacher

recruitment programs.

Organizations like local Chambers of
Commerce, the Governor’s Business
Committee, and North Carolina Citizens
for Business and Industry would be ideal
contacts to establish these cooperative
programs.

Promoting Teaching as a Career

the FORUM

If studies on factors causing students
to reject teaching as a career are accu-
rate, the education community can be
considered part of the problem. Studies
indicate that negative reinforcement from
teachers and other members of the
school community is a factor leading
students to choose other careers.

To reverse this trend, the Forum pro-
poses that major education organizations
work together to coordinate local activi-

ties aimed at encouraging high school
students to choose teaching as a career.

These organizations — the North
Carolina Association of Educators, the
North Carolina School Boards Associa-
tion, and the North Carolina Association
of School Administrators — have con-
tacts in every school system in the state
and regularly communicate with thou-
sands of educators. They could help iden-
tify additional local resources, plan local

events, and produce material aimed at
promoting teaching as a career.

For a concerted information and edu-
cation effort to succeed at the high
school level, the work of more than just
one person is needed. If the associations
would take the initiative and join in the
effort to establish a long-range program
to attract quality teachers, they could
significantly strengthen the effort.




T A0 2B R The Time to Start is NOW

Who will teach tomorrow’s students?

Unless targeted policy initiatives are
established in the near future, there is
little to make one believe that the cur-
rent downward spiral both in the quality
and numbers of people choosing teach-
ing as a career will be reversed. In fact,
the available data would point to the
opposite conclusion.

These policy options offer steps which
could speak to one major aspect of the
problem facing education. These options
will not succeed, however, if prospective
teachers confronted with the salaries and
working conditions of the field leave after
a short period of time. They also will not
succeed if a major effort is not made to
enhance the T AA
image of teaching = Jg\
as an occupation. ——
Future Forum s i the
policy discus-
sions will explore

& rowl
mch foed

avenues to x_obt 7
address those :L ;t:, 3
issues.

In addition to gv‘ﬁko&?@
exploring salary ~ _at
and working r"M
condition ques- ’:ﬂ”’
tions, it may be
productive for the &\
State to look at
issues like provid-
ing day care for
teachers with
young children or
at flexible
employment
options such as

half-time TN e

employment or at 12-month employment |

options for teachers who need a full-
year's salary to stay in the field. Given the
large number of females in the teaching
profession, providing day care and flexi-
ble employment options could make it
possible for larger numbers of qualified
people to remain in or return to
teaching.

For the immediate future, the Forum
cannot over-emphasize its belief that
steps must be taken now to prevent a
further decline in the quality of the
teacher pool for North Carolina’s public
schools. Further, the Forum believes that
this effort will require a long-term mar-
keting campaign if the image of teaching
as a career is to be improved.

AVA LG ;s.. AY)

These suggestions are offered to policy
makers in the hope that another year will
not go by without action being taken to
guarantee that capable, talented teachers
will be available to the students of North
Carolina for years to come.

There is a time lag between the initia-
tion of the proposals set forth by the
Forum and the “production” of new or
retrained teachers. Several of the pro-
grams rely on supply and demand data
which would need to be collected; several
others would require a year of prepara-
tion before the criteria would be properly
established. Once procedures are in
place, it would still take one, two or four

retrained teachers, aides or substitutes
began entering the work force.

acting on this matter now. The problem
of teacher recruiting was not created in
one or two years, and the solution to the
problem will not be found in one or two
years. The longer the effort is delayed,
however, the more severe the quality cri-
sis may become.

years before new college graduates or

aw 'l

7N

That delay underscores the need for

A special note of thanks . . .

A sub-committee of the Forum worked |
to refine the final recommendations
included in this document. Special
thanks go to Jan Holem of the North
Carolina School Boards Association, Dr.
K.Z. Chavis of the North Carolina Associ-
ation of Educators, Raymond Sarbaugh
of the North Carolina Association of
School Administrators and Dr. Pamela
Mayer of the Wake County School
System. )
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study on teacher recruitment and minor-
ity teacher percentages contributed to
this study; the NCAE Director of
Research, Marge Foreman, was responsi-
ble for that valuable study. Data related
to the Southeast came from Dynamics of
the Teacher Labor Market in the Sou-
theast, (Birq, et al), Southeastern
Regional Council for Educational
Improvement.




Estimated 1,200 Teachers Generated by Proposals Fiilel @) 1BV |

Proposs] Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
1986-87 1987-88 1988-89 1989-90 1990-91 1991-92

2-Year Scholarships 0 0 0 200 200 200
Retraining Aides/Subs 0 0 150 150 150 150
Incentives for Former Teachers 0 150 150 150 150 150
Tuition Grants 0 0 200 200 200 200
Teaching Fellows Program 0 0 200 200 500 500
Recruiting Officers 0 0 0 0 0
Office of Recruitment 0 0 0 0 0
Teaching Fellows Commission 0 0 0 0 0
Business Cooperation 0 0 0 0 0
Association Cooperation 0 0 0 0 0
Estimated total
number of teachers 0 150 700 900 1200 1200

generated

Note: The existing State scholarship program for teachers is scheduled to graduate its first teachers in 1988-89; while this
proposal calls for that program to be combined with the Teaching Fellows program, the anticipated graduates are reflected in
Program 5.

the FORUM

Estimated Cost of Proposals

Proposal Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
2-Year Scholarships $800,000  $1,600,000 $1,600,000 $1,600,000 $1,600,000 $1,600,000
Retraining Aides/Subs $0  $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Incentives for Former Teachers $0 $450,000 $450,000 $450,000 $450,000 $450,000
Tuition Grants $0 $200,000 $200,000 $200,000 $200,000 $200,000
Teaching Fellows Program $2,500,000  $5,000,000 $7,500,000  $10,000,000  $10,000,000  $10,000,000
Recruiting Officers $250,000 $250,000 $250,000 $250,000 $250,000 $250,000
Office of Recruitment $250,000 $250,000 $250,000 $250,000 $250,000 $250,000
Teaching Fellows Commission ~ $160,000 $160,000 $160,000 $160,000 $160,000 $160,000
Business Cooperation $0 $0 $0 $0 $0 $0
Association Cooperation $0 $0 $0 $0 $0 $0
Sub-total $3,960,000  $9,410,000  $11,910,000  $14,410,000  $14,410,000 $14,410,000

Savings if existing teacher
scholarship plan is merged
with teaching fellow

proposal $400,000 $800,000 $1,200,000 $1,600,000 $1,600,000 $1,600,000
Revised total
cost estimates $3,560,000 $8,610,000  $10,710,000 $12,810,000 $12,810,000  $12,810,000

Note: Proposals 2, 3 and 4 would require a year of planning before they could be implemented; therefore, no cost is included
in the first year; proposals 9 and 10 would require voluntary effort on the part of the education associations and businesses
and do not entail cost to the State.




A Partnership for North Carolina

the FORUM

The Public School Forum of North
Carolina is based on a very simple pre-
mise: that a permanent partnership of
business, educational and political lead-
ers could make the public schools of
North Carolina second to none in
America.

The primary mission of the Forum is
to:

. Foster further collaboration between
business and education;

- Provide research and policy alternatives
on matters of long-range educational
consequence; and

- Work for broad-based consensus on
policy initiatives aimed at improving
the public schools of North Carolina.

In much the same way the Education
Commission of the States and the South-
ern Regional Educational Board have had
an impact on schools in the Southeast
and throughout the country, the Forum
willawork to provide positive educational
leadership within the State of North
Carolina.
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the FORUM
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Carolina is supported by a grant from the
Z. Smith Reynolds Foundation, which
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leading to the formation of the Forum
and for general operating expenses
incurred by the Forum in beginning its
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